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DIVISION OF
ENTERPRISE
TECHNOLOGY

Wisconsin Department of Administration

i ,State of Wisconsin’s i
Enhanced IT Management

R Oskar Anderson
R State Chlef Infarmatlon Off:cer

Joint Commlttee on Informatlon Pollcy and Technology
March 27, 2008

Quick History

* Legislative Audit Bureau review — Apnl 2007
— Cancelled projects 3
—- Budget and schedule overruns
- -Inconsistent documentation
- Inconsnstent project approaches

. Report to Joint Legislative Audit Committee
- October1 2007 ~ .

(http Ihwww. doa state wi. us/docv:ew asp?docid=64708&locid=155)

. Speaker s Task Force on Informatlon
Technology Project Fallures

March 27, 2008 Joint Committee on lnformahcm Policy and Technology 2




Goals from
October 1 Report to JLAC

Improved IT planning

-lm proved IT standards
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March 27, 2008

Collaboration Essential to
Our New Approach

. Shared governance model
: '—ITMB JCIPT, DOA, other agencies

. Role of I'R Directors Counc:l (ITDC)
- Plannmg, standards momtormg

March 27, 2008 Joint Committee on Information Policy and Technology 4




Collaboration Essential to
Our New Approach, cont.

» Standards and processes designed to:

,;;'“—Share planning, standards preparation, and
~ monitoring to reduce costs

= . —Share knowledge and time to help ensure f _‘; ‘

~ project success sl N
- Share project mformatlon to promote best
practlces

Share softwarelmfrastructurelknowIedge to-
improve eff‘mency e

March 27, 2008 Joint Commm,eje;on lnfomiation,Policy and Technology

Basic Approach

- Plan, execute, monitor and reportina
common manner ‘

. Apply a simple, consistent framework of
roles and milestones illustrating smaller
prOJect components

March 27, 2008 Joint Committee on Information Policy and Technology




|

IT Planning

* Agencies using standard template to
o submlt IT plans to DOA b

A‘ ‘:Ag‘enmes providing specific mformatlon - ‘
- for DOA to construct pro;ect plans and‘_"‘” *

schedules i
- Server consolldation
ntegrated Busmess Information System

(1BIS) s

March 27, 2008 ~ Joint Committes on Informaticn Policy and Technology

IT Planning, cont.

* High-profile IT projects identified by )
agenmes and list assembled i

. Web site in place for agencies to share
plans and best practices

N ' w3

. ITDC draftmg biennial statewnde strateglc %

plan — will be pubhshed by DOA in e,
September

March 27, 2008 Joint Committee on Information Policy and Technology




Standards for IT Project
Planning and Management
» Policies and procedures for IT |

~management approved by ITDC Executlve
e ,A;{m'“ee being finalized with DOA

@les defmed and stakeh ol ders

an ardlzed procurement vehlcles and
contracts - .

March 27, 2008 Joint Committee; onlnformahon Policy and Technology 9

Standards for IT Project
Planning and Management, cont.

. Standard parameters for COTS evaluatlons

. Reqmred documentation stored in agency
folder spec:flc to project ,

. Change control process wnth thorough
documentatlon and requnred sign-offs

March 27, 2008 Joint Committes on Information Policy and Technology 10




Project Monitoring

« Independent validation and verlflcatlon
(IV&V) processes underway ~

e - Dashboard reports for all high-profile IT
pmjects with agency sign-offs

"":}i— State Cl0 meeting with IT dlrectors and 3]
agency managers regardmg any yellow or reds
status mdlcator o

11 ~, ;hlgh-proﬁle IT projects
beg'nnmg' : oon " R S

March 27, 2008 Joint Commrttee,m }n'fbnna‘t’xon‘golicy and Technology 11

Project Monitoring, cont.

. DOA reviewing IT procurements and
% j contracts

. DOA and ITDC Steering Team will be
revnewmg charters for all new high- -profile
IT pro;ects

March 27, 2008 Joint Committee on Information Policy and Technelogy 12




High-Profile IT Project
Start to Finish

~ Project Listed in
Agency IT Plan

RFI for COTS
Evaluation

Charter Sent to
DOA

March 27, 2008

0 Chactae Created,
Signed

ITDC Steal‘ing
_Committee

Joint Commitise oninformah?)n Policy and Technology

Using SBOP Template

* Agency Prepares RFP

v,

>,

Master Lease Request,
' RFPIssued |

e,
R

 Responses
~ Evaluated

| lﬁt‘ént‘td Award

March 27, 2008

DOA Approves Intent, |
 Master Lease

Joint Committee on information Poficy and Technology
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Charter / Role
Definitions Finallzeg

Dashboard

Reports

IV&V Audits

March 27, 2008

_ Reviews Contract

" DOA Legal

Project Kick-off

State CIO Meets
with Agency

l

ITMB, JCIPT

Joint Committes on Information Policy and Technology 15

" Critical Changa
' Request

~ Draft Contract
"/ Modification. -

%,

AEy,

© Modified Contract

_ Signed

b,

,

- Ongoing IV&V, |

State CIO

- Reviews

o Pro;ectProceedsf il
_ Dashboard Re-set |

- Additional Audits

March 27, 2008

- amBJCIPT |

Joint Committee on Information Policy and Technology 16




Collaborative Organizational
Structures for IT Management

« DOA working with Governor’s Office to
form IT Management Board A

. Web site under constructlon for ITMB and
JCIPT s iy

% Role of.g‘,;; ;grnance groups in planning, o
. standard settlng, and prOJect momtormg i

March 27, 2008 Joint Cbmminee on lnfc}nnaﬁonponcy and Technology 17

Attachments for Discussion

» Current list of high-profile IT projects

- Sample dashboard reports
- —SUITES (DWD) - February and March 2008
- MMIS (DHFS) February and March 2008

 List of requnred documentatlon for hlgh-
profile IT projects

March 27, 2008 Joint Committee on Information Policy and Technology 18




Questions?

Contact information:

ﬁ"\ffﬁ’:;,“bél“(}:‘ar Anderson
‘State Chief Information Officer

Division of Enterpnse Technology

~ (608) 264-9502 -
 Oskar. Anderson@wnsconsm gov

March 27, 2008 Joint Committee on Infbrm‘a‘,t;én,!?olicy and Technology

10



d900 o 108[01d UOIBDOJ-0D) JaAIOS

m_Oo B o mc:EomEcmE -1 ‘m;,wm:n_ ~ (Svd!) waishkg Emewmwm/\ Auadouyg paesbayu

VN R o - swaishg eleq jeuipruibuon
|

| vro - o >m>>9m0;~w_2>>v;mc:m:w UOIBLUIOJU| BONSN[ UISUOISIAA

o dNg (Hodes pieoqysep go/L/y) WaISAS @OUENSS| B5UBOIT PolEWOINY

_d¥Na o (SuiFsiw) waishs Bumodsy pue Alowaau) 153104 UISLOOSIM

R oo ;; : T
o ooy (oad) o] Uonesudns SeTIE o0 a5,
- uoneswaldw) WasAg - 199(01d BUIUQ SPI0OBY [EYA (4
Wa1sAg soueIdBAING SB35/ J1UONIB[T UISUOOSI A
(SN wasAs co:;m;ctowc_,‘EmEummcm‘Z pIEOIPB

- Wa}sAg UOKBWIOJU| SoUBULY ubledwe) (¢

(SUAS) wa)shs uonessiBay 19)oA spmalerg

;Emuw‘ww Juswhed Jjauag

| aseyd - Emuwx,w;,wco:uvtou;vmum‘_,mué_ UISUODSIA

L mmmcm; - (g1gan Eouw»m uonew.ou ww,uc_mam nmﬁ_mmuc_ (z

, Yo : TR

Yy wbpng odoosg ainpaysg Aduaby aweN 1o9foiy

o A3

preoqyseq jseie7 - BuuesH 1dIDr ‘8002 ‘L2 YW S309loid 1] o1J0id-UbiH




SUJUOW g-Q IX3U 8y} Ul pajewl}sa-a. PUE pape)sal aq |im — uoejuawajduw

 papuadsng Apuauin sposfoid

WaJsAg uonedyluap| ,E:Emmc_ 4 pajewoiny

413 weishs Buissaooid pue Aiqibl3 uswio.u3 8oueInsu| yjeaH
o413 o | walsAs uawhed wns-dwn
o0a )  z®eseyd - waeskg su0j0aL0g pajebalul UISUoosI p
:u00g Ay Bujwooag Jo bulpuad s3o3/o.d

 '$89204d ARA/

1IN 941 0 09qns 8504} 18 UL SIEGUINU LM BAOGE UMOYS $108/01d FNROE 841

, Ama . ~eNan

- NP dd¥ U0ISI9AL0D) 28 0} S (2
. ama ~ (s31Ins) waishg esudisiuz xe | aoueinsul Juaukodwaun aels

il Llibiceiay vAoo o swewedueyud (SLYEA) WeisAs Bupoes uonesiddy pue syjeusg SuesRIaA (9

s 100 , ‘ - ﬁ, : “chmuchE mmmf,_,lmio:om SVANIM

| suINaY PBUIGUIOD ‘Sun)ey
e ”OQ dysisuped ‘xel Bulployuim yBnouyl-ssed xe ) BUIPIOYUIM — ¥ IN0II0Y SYANIM (S




RETURN FORM TO:

DOA SECRETARY'S OFFICE
101 E, WILSON ST, 10™ FL
MADISON, Wi 53702

STATE OF WISCONSIN

DEPARTMENT OF ADMINISTRATION
DIVISION OF ENTERPRISE TECHNOLOGY
DOA-10111 (C01/2008)

S. 16.004(3)(A) WIS STATS

High-Profile Project Dashboard Report

Department: Workforce Development Date of Report: 1/31/2008
Project Name: SUITES Project Start Date: 3/1/1998
Project ID/Codes: Implementation Date: , 5/3/1@08
Executive Sponsor: Hal Bergan Signature:

1 P
Business Authority: Andy Reid Signature: [ M A Jﬂ ,(4/1 " A,_Q
IT Authority: Rose Lynch Signature: w‘&ﬂ\:’_—*v .

Financial Authority: Susan Canty SignaturW g P

Contract Administrator:  N/A Signatur;:/ (

If the above five roles are not all applicable at your agency for this prbje’é{ p asé inditate, and get the signatures of,
whomever your agency has designated as the appropriate authorities for the proje

Project Description - Enter a brief description of the project:

The SUITES project will replace the existing 25-year old Legacy system and database that support unemployment
insurance tax and accounting operations. The new system will improve staff efficiency, enhance service delivery to
employers, and streamline future system changes.

STATUS COLOR INDICATORS
3@l On target as planned (WIP = work-in-

progress)
veon |

Progress Rating - Determine the status for each of the categories below
based on the criteria identified on the right and on page 2 of this document.

Insert an X in the column that best describes the status of the category or
color/shade the appropriate status box.

If a category has a status of Yeliow or Red describe the problem/issue and what
actions will be taken to correct the problem/issue.

Project Status Categories

Yeilow

Schedule Status

On schedule. No change since last reporting period. ¢
~ Release 2 deployment: March 2008

Release 3 deployment: May 2008

0
L]

Scope Status
Change requests have been tightly controlled. 1]
No changes were approved in December 2007. & L]

Budget Status

Current budget: $47.20 million. No change since last reporting period.
Actual expenditures through December 2007: $47.19 million OO
Budget estimate at completion: $48.3 million. No change since last reporting period. The estimated
additional $1.1 million is comprised mainly of IT costs ($750,000) and UI staff costs ($350,000).

Other Issues (Staffing, Risks, etc.)

No staffing issues.
Risks: L& U
o Identification of new change requests that impact the deployment date. Mitigate risk by carefully




Project Status Categories

Yellow

assessing each change in daily change request review meetings and approving only critical changes.
Since we are implementing a code freeze on February 15, we expanded the change control board to

include upper management from the division and the department CIO to tightly control any changes.
o Inability to finalize a clean data conversion. Mitigate risk by conducting test conversions prior to

mock conversions, enhancing validation of test conversions, running additional mock conversions, and
limiting conversion changes prior to conversion.

This document can be made available to individuals with disabilities upon request.




STATE OF WISCONSIN

DEPARTMENT OF ADMINISTRATION
DIVISION OF ENTERPRISE TECHNOLOGY
DOA-10111 (C01/2008)

S. 16.004(3)A) WIS STATS

RETURN FORM TO:

DOA SECRETARY'S OFFICE
101 E. WILSON ST., 10" FL
MADISON, W1 53702

High-Profile Project Dashboard Report

Department: Workforce Development Date of Report: 3/3/2008

Project Name: SUITES ' Project Start Date: 3/1/1998

Project ID/Codes: Implementation Datg:  3/31/2008

Executive Sponsor: Hal Bergan Signature: W /ﬁ{

Business Authority: Andy Reid Signature: Md z Ll )[/ J

IT Authority: Rose Lynch Signature: % M
Financial Authority: Susan Canty Signature: ﬁW W
Contract Administrator:  N/A S|gnature/

If the above five roles are not all applicable at your agency for this proj‘ect. please mdxcate, and get the signatures of,
whomever your agency has designated as the appropriate authorities for the project.

Project Description - Enter a brief description of the project:

The SUITES project will replace the existing 25-year old Legacy system and database that support unemployment
insurance tax and accounting operations. The new system will improve staff efficiency, enhance service delivery to
employers, and streamline future system changes.

STATUS COLOR INDICATORS

il On target as planned (WIP = work- ln-

il progress) ]
Eneountemg issues (budget of schedule

Progress Rating - Determine the status for each of the categories below
based on the criteria identified on the right and on page 2 of this document.

Insert an X in the column that best describes the status of the category or
color/shade the appropriate status box.

If a category has a status of Yellow or Red describe the problem/issue and what
actions will be taken to correct the problem/issue.

Project Status Categories

Schedule Status
Release 2 deployment: Successfully deployed Release 2, the largest and most complex module of the
SUITES system, by the target date.
Target date: March 2, 2008 : Kioid
Actual date: March 2, 2008
Release 3 deployment:
Target date: May 31, 2008

Scope Status ‘
Change requests have been tightly controlied. %
61 hours were approved in January and February 2008.

Budget Status

Current budget: $48.3 million. The budget was re-baselined in January 2008. cdinlln
Actual expenditures through February 2008: $47.6 million

Budget estimate at completion: $48.3 million. No change since last reporting period.

Other Issues (Staffing, Risks, efc.)

No staffing issues. Jinlin
Risks: Work to fix problems identified after R2 deployment may impact the completion of R3 work.

This document can be made available to individuals with disabilities upon request.



STATE OF WISCONSIN

DEPARTMENT OF ADMINISTRATION
DIVISION OF ENTERPRISE TECHNOLOGY
DOA-10111 (C01/2008)

5. 18.004(3(A) WIS STATS

RETURN FORM TO:

DOA SECRETARY'S OFFICE
101 E. WILSON ST., 10% FL
MADISON, W1 53702

High-Profile Project Dashboard Report

Department: DHFS Date of Report: 2/4/2008

Project Name: MMIS Project Start Date: 1/1/2005

Project ID/Codes: lmplementatioyﬂ!ite: 10/31/2008
Executive Sponsor: Secretary Kevin Hayden Signature: Ly ,

Business Authority: Ken Dybevik Signature: MM\/L

IT Authority: Herb Thompson Signature: MK\W,———
L

Financial Authority: James Jones Signature:h (4 /\

T
Contract Administrator:  Jason Helgerson Signature! m o

If the abova five roles are not all applicable at your agency for this project,\méa G) ’Ynﬁ%téf and get the signatures of,
whomever your agency has designated as the appropriate authorities for the project.

Project Description - Enter a brief description of the project:

State Medicaid programs are required by federal law to use a Medicaid Management Information System (MMIS) to
administer and operate State Medicaid programs. An MMIS is an integrated group of procedures and computer
processing operations or subsysteins developed to meet principal objectives of automated claims processing and
information retrieval to support administration of the Wisconsin Medicaid program.

STATUS COLOR INDICATORS -
On target as planned (WIP = work-in-
prggress) )

Progress Rating — Determina the status for each of the categories below
based on the criteria identified on the right and on page 2 of this document.

insert an X in the column that best describes the status of the category or
color/shade the appropriate status box.

If a category has a status of Yellow or Red describe the problem/issue and what
actions will be taken to correct the problem/issue,

Project Status Categories i3

Yellow

Schedule Status

In January, the State and the State’s Quality Assurance Vendor, (Deloitte) completed their review of
system test result deliverable submitted by EDS. Completion of this review signifies the end to the
System Testing Phase for the base functionality of the system. The State and the State User acceptance
testing is in progress. The State and Deloitte are reviewing the revised design deliverable for the system ' Ol=l o
after EDS completed development in December. Completion of this review is expected by mid February

and will signify the end to the Development Phase for the base functionality of the system.

A new work plan is being developed to reflect the changes agreed upon during December 2007
including the new implementation date of October 2008.

Scope Status
The team continues to actively review potential scope changes with Executive Management. No K010
material changes in project scope were made since th last monthly dashboard report.

Budget Status .
In December, the State submitted an Annual Planning Document Update (APDU) to CMS in the OIxI0]
" amount of $21.3 million to cover scope increases that have come about as a result of changes to Federal




Project Status Categories

and additional functionality. CMS is currently reviewing the APDU. A

and State mandates/policies
funding for this project is at 50%.

decision by CMS is expected early February. Federal

Other Issues (Staffing, Risks, etc.) v , . .
' | » RO

This document can be made available to individuals with disabilities upon request.



STATE OF WISCONSIN

DEPARTMENT OF ADMINISTRATION
DIVISION OF ENTERPRISE TECHNOLOGY
DOA-10111 (C01/2008)

S. 16.004(3XA) WIS STATS

RETURN FORM TO:
DOA SECRETARY'S OFFICE
101 E. WILSON ST., 10" FL
MADISON, Wi §3702

High-Profile Project Dashboard Report

Department: DHFS Date of Report: =~ <3/32008 °
Project Name: MMIS Project Start Date: 1/1/2005
Project ID/Codes: . Implementation Pate: } 10/31/2008
Executive Sponsor:  Secretary Kevin Hayden Signature: \ ),,Z_,\

Business Authority: Ken Dybevik Signature: "P W
IT Authority: Herb Thompson Signature:

Financial Authority: James Jones Signature:

Contract Administrator:  Jason Helgerson Signature: % \\Q’\’-

If the above five roles are not all applicable at your agency for this project, ple%mdlcaaa. and get the signatures of,
whomever your agency has designated as the appropriate authorities for the proj

Project Description - Enter a brief description of the project: ‘

State Medicaid programs are required by federal law to use a Medicaid Management Information System (MMIS) to
administer and operate State Medicaid programs. An MMIS is an integrated group of procedures and computer
processing operations or subsystems developed to meet principal objectives of automated claims processing and
information retrieval to support administration of the Wisconsin Medicaid program and other health care programs and
initiatives.

STATUS COLOR INDICATORS

Progress Rating - Determine the status for each of the categories below

On target as planned (WIP = work-in-

based on the criteria identified on the right and on page 2 of this document.
8 progress)

Insert an X in the column that best describes the status of the category or ' Yellow | ENCOURtrin ] (budget or schedule”
color/shade the appropriate status box.

If a category has a status of Yellow or Red describe the problem/issue and what
~_actions will be taken to correct the problem/issue.

Project Status Categories 3
2
Schedule Status
The design and development of the base functionality of the system has been completed. System testing K00
was completed in January. User acceptance testing is in progress. :
Scope Status .
The team continues to actively review potential scope changes with Executive Management. No XIOi0

material changes in project scope were made since the last monthly dashboard report.

Budget Status

In December, the State submitted an Annual Planning Document Update (APDU) to CMS in the
amount of $21.3 million to cover scope increases that have come about as a result of changes to Federal diniin
and State mandates/policies and additional functionality. CMS approved the APDU in February and

full funding at the 90% level was granted for the scope of work, the new project schedule and
implementation date for October 2008.

Other Issues (Staffing, Risks, efc.)




(ﬁ ENTERPRISE Ao Required Documentation for
T High-Profile IT Projects

The ITDC has determined that the following documentation is required for all
high-profile IT projects:

» Project charters, including at least the following specifically labeled sections:
= Project description
= Project goals
= Project governance (proposed roles of the business area, agency IT, DOA/DET

and vendors should be identified in the initial charter or business proposal)
= Identification of the project’s executive sponsor, business authority, IT
authority, financial authority (i.e., whoever will authorize payments to
vendors), and contract administrator. All five parties must sign the charter.

Required resources

List of stakeholders who need to be actively involved

Cost-Benefit Analysis/Business Case

Time-to-completion estimate

Definition of the change control process

» Business requirements - documentation of the business functions and data in
the proposed project area (high-level use cases, process model).

* Context-level diagram - a graphic or text that clearly defines the processes and
data that will be included within the scope of the development project and that
illustrates other systems and data with which the project will interface.

¢ 'Analysis documentation ~ illustrates comprehensive analysis of the in-scope
business requirements and establishes what will be developed by the project;
could include a data model, analysis object model, detailed use cases, business
rules, user interface points, actors, non-functional requirements, and other
documentation that provides a concrete definition of the deliverable contract
between business areas and the project team.

¢ Communication plan (if not included in the charter) - details frequency and
recipient groups for reports on milestones, progress and problems.

* Procurement documents ~ RFI/off-the-shelf software evaluation (see “Off-the-
Shelf Software Evaluation Standards” above), RFP, RFB (Request for Bids), or
standing offers.

* Risk assessment documentation.

» Project components - documentation that breaks the project scope into the
smallest subsets of functions that can be implemented or demonstrated.

+ Test plans ~ prepared from business requirements and component analysis.

« Statement(s) of work for all work going on at any point in the project - including a
plain-English text description of work, assumptions, scope, responsibilities and
current estimates.

* Work plans - a regularly updated work breakdown structure (WBS), schedule and
resource plan for work to be completed.

¢ Documentation of estimates

Estimates should be generated at the following points in a project:
= At the time the charter is constructed.

= After business requirements are assembled.

= After the analysis phase or RFP response.

VU |

Page 1 of 2 March 27, 2008



ENTERPRISE

TECHNOLOGY | High-Profile IT Projects

Wisconsin Depurtment of Administrution

ﬁ prvisicrn o | Required Documentation for

= At the time the statement of work is completed.

= At any times there are changes in the project.

Agencies can use the estimating tool they believe best fits their project
management methodology.

¢« Change documentation.

« Monthly (at a minimum) status reports that include project performance
measures.

e Contracts - firm fixed price, time and materials, cost plus, time and materials to a
fixed maximum, change orders, contract amendments - if the project is entirely
internal to the agency, and thus involves no contracts with vendors, the project
folder should still include documentation between the IT and business areas
regarding agreements on the work to be done.

###
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